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Never give in
David Bailey, General Manager

The code name was Operation Overlord. 
It required more than 156,000 American, 
British and Canadian troops to land on five 
beaches along a 50-mile stretch of France’s 
heavily fortified northern coastline in Nor-
mandy.

In January 1944, Gen. Dwight D. Eisen-
hower was appointed commander of Opera-
tion Overlord. Originally, the date for D-Day 
was supposed to be June 5, but the weather 
forced him to delay the landing by 24 hours. 

When the time came to start the invasion, 
Eisenhower told his troops: “You are about to 
embark upon the great crusade, toward which 
we have striven these many months. The eyes 
of the world are upon you.” He also told them, 
“We will accept nothing less than full victory! 
Good luck!”

Even so, Eisenhower knew success wasn’t 
guaranteed. Before the invasion began, he 
drafted a letter in case of failure that can still 
be found at the National Archives in Wash-
ington, D.C. In it, he praises the bravery of his 
troops and accepts full blame for the defeat. 
The letter sets an example of how our leaders 
should carry themselves during challenging 
times. Never quit. But when failures do hap-
pen, accept responsibility for them.

By dawn on June 6, thousands of soldiers 
were hunkered down in their landing craft, 
otherwise known as the Higgins boat. Though 
born in Nebraska, Andrew Higgins entered 
the lumber business in Mobile, Alabama, in 
1906 and would go on to build the Higgins 
boat in New Orleans. Eisenhower later said, 
“Andrew Higgins is the man who won the war 
for us.”

Each boat held about 36 soldiers. I won-
der what they were thinking as they slowly 
moved toward those beaches with bombs and 
gunfire all around them. Maybe they had the 
words of their general in mind, knowing that 
the world was watching and victory was the 
expectation. They never gave in, and Eisen-
hower never had to send his failure letter.

I had the chance to see those beaches in the 
early 1970s. Even decades after the invasion I 
could still see the scars of that day. One day, 
the scars on those beaches and the ones car-
ried by the men who fought there will fade, 
but the scars on history will remain. I hope 
they do, because the actions of those soldiers 
should be with our country until the end.

In recent months, our country and this 
cooperative have faced many challenges. But 
we always choose to press on and never give 
in. When it comes to the virus that has shut 
down our country, I don’t think I can put it 
any better than Winston Churchill: “Never 
give in. Never give in. Never, never, never, 
never — in nothing, great or small, large or 
petty — never give in, except to convictions 
of honor and good sense. Never yield to force. 
Never yield to the apparently overwhelming 
might of the enemy.” The virus and fear are 
our enemies, and we will win.

One group of people I know who never 
give in is our linemen at South Alabama Elec-
tric Cooperative. This month, we celebrate 
Lineman Appreciation Day in Alabama. But 
for me, every day is a time for lineman appre-
ciation. 

We should be especially thankful after the 
work our linemen put in to restore power this 
April. Straight-line winds and tornadoes did 
as much damage to our system as Hurricane 
Opal in 1995, knocking out power for 73% of 
our system. SAEC’s linemen were joined by 
others from cooperatives across the state who 
helped repair approximately 150 broken poles 
on our electric system in four and a half days. 

It was just another reminder of what an 
honor it is to be part of the cooperative fam-
ily. I am very proud of our entire restoration 
team for making so many repairs without a 
single injury. What a blessing. In the electric 
cooperative family, we play to win and give 
God the glory for our blessings. 

Ben Fox
District 4
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Contact Information

Mailing address
P.O. Box 449
Troy, AL 36081

Phone
334-566-2060
800-556-2060

Website
www.southaec.com

Find us here:

T f
Payment Options

SAEC App 
Available from the App Store and  
Google Play

BY MAIL
P.O. Box 449
Troy, AL 36081

WEBSITE
www.southaec.com

PHONE PAYMENTS
877-566-0611, credit cards accepted

NIGHT DEPOSITORY
Available at our Highway 231 office, 
day or night

PAYMENT POINTS
Regions Bank - Troy branch
Troy Bank and Trust - all branch locations
1st National Bank of Brundidge and Troy
First Citizens - Luverne branch
Banks Buy Rite - Banks
Country 1 Stop - Honoraville

IN PERSON
13192 U.S. 231, Troy, AL 36081
Office Hours: Monday-Friday, 
8 a.m.-5 p.m.

Questions?

For questions concerning Capital Credits, 
contact: capital.credits@southaec.com

For questions concerning Billing, contact:
billing@southaec.com

For questions concerning Construction, 
contact: construction@southaec.com

Move-in ready
SAEC prepares to relocate to new warehouse

After months of work, completion of the 
warehouse for South Alabama Electric Coop-
erative’s new building is set for this month. As 
move-in day approaches, Manager of Stores 
and Purchases Wayne Mitchell is already 
thinking about the extra space the new facil-
ity will afford his team.

“We’ll be able to use it as our regular ware-
house, and it will give us so much more 
room,” he says. “The old warehouse was good 
for the cooperative’s needs at the time, but 
now we have so much more technology we 
need to be able to store safely, and the new 
warehouse gives us the ability to do that.”

The new warehouse will more than double 
the available floor space, providing room to 
store valuable materials now kept outdoors. 
It is also designed from the ground up for 
forklift use, which will help employees move 
larger materials faster and more efficiently. 

In addition to the warehouse, the new stor-
age facility provides an expanded truck shel-
ter so SAEC can keep all of its vehicles out 
of the elements. Mitchell estimates that the 
cooperative currently must park half of its 
fleet outside.

“We have some small trucks that just sit out 
in the elements all the time if we’re not using 
them,” he says. “If you can keep them out of 
the sun and the rain as much as you can, that 
keeps them in working condition longer.”

The new facility even adds room for ware-
house employees now forced to share limited 
office space. The building’s other features 
include a dedicated foreman’s room, where 
the heads of each team will have their own 
desk, and offices for the engineering and 
construction superintendents. The dedicated 
meeting room creates a location for monthly 
safety briefings and training. 

“Having the new warehouse ready is an 
exciting step in the construction of our new 
facility. I know the additional space and 
upgraded features will help our team find 
new ways to better serve our members,” says 
General Manager David Bailey.

The completion of the warehouse is also a 
sign that construction on SAEC’s new build-
ing is continuing on schedule. Member ser-
vices and office staff will continue to work out 
of the current building while construction 
moves ahead on the new office facility. 

As construction on the new warehouse 
neared completion, SAEC employees 
were already making use of the space.
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During storm recovery Electric System Engineer Mike Chirico 
usually coordinates crews from the office. But when the extent of 
the damage caused by a storm that swept through South Alabama 
Electric Cooperative’s service area on April 19 became clear, he 
knew the system would need all the help it could get.

“I actually went out there and started pulling wire that night,” 
he says. “I got one of our contractors to come in as a construction 
crew, and since I was familiar with them, it made sense to lead 
them around. I just paired up with them and worked with them 
the whole time.”

Meanwhile, Manager of Engineering and Operations Ronald 
Wade was tracking outages using the cooperative’s SCADA and 
outage management system. The damage was almost overwhelm-
ing, impacting just about every part of the system.

“It was so hard to determine where we even needed to start,” 
he says. “From 11 p.m. that night, when those unreal winds came 
through, we had a little over 12,000 accounts out. That’s more 
than 70% of the system.”

On the ground, it quickly became clear to Chirico that much of 
the damage would require more than a quick fix. Across the sys-
tem, trees had been uprooted and thrown across lines that would 
need major repairs.

“Some storms are mostly lightning damage, so you can basi-
cally replace a fuse and get those members on. This was not one 
of those storms,” he says. “This was one where every outage call 

we got would have multiple spans of line down with trees on it. 
This was a real storm.”

Sleepless nights
Construction Foreman Dewayne McGhee and his crew were 

called in at 11 p.m. Sunday night. By 1 a.m., they were working 
on the main feeder line out of the Fullers substation north of 
Luverne as PowerSouth made repairs to its transmission lines. 
Once the substation was up and running, they joined in the effort 
to rebuild lines across the system.

LIGHTING THE WAY
SAEC crews work long hours for storm repairs

Kenyatta Holley and Dewayne McGhee 
and SAEC crews worked to repair about 150 
poles. That’s the equivalent of setting new 

poles for 10 miles of line in four days. 

SAEC linemen James Horn and Cord 
Crider worked alongside crews from 
cooperatives like Marshall-DeKalb 
Electric to restore more than 12,000 
outages following a storm on April 20. 
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SAEC lineman Heath Bozeman works to clear debris 
in order to replace an electric power pole. In some 
cases, crews spent as much time clearing the way to 
electrical equipment as they did making repairs.

“We worked all Sunday night and all 
day Monday and probably got back in at 
about 11 p.m.,” McGhee says. “We were 
able to go home, but we had to come back 
and get breakfast at 5:30 and start all over. 
So you were looking at 18- to 24-hour 
days all week.”

By Tuesday, help had started to arrive 
from other cooperatives across the state, 
including Tallapoosa River Electric, Mar-
shall-DeKalb Electric, Cherokee Electric, 
Joe Wheeler Electric, Tombigbee Electric, 
Sand Mountain Electric, Cullman Electric 
and Dixie Electric.

“When we put out the call for help, our 
sister cooperatives were ready and willing 
to respond,” says General Manager David 
Bailey. “We are deeply grateful for the 
crews who volunteered to make the trip, 
sometimes from across the state, and look 
forward to repaying the favor.”

Those cooperatives pulled together to 
provide nearly 150 extra linemen to help 
tackle the repairs. Together with SAEC’s 
crews, they were able to restore power 
to the vast majority of members over the 
next few days.

“In this case, the numbers came down 
pretty rapidly. We concentrate our man-
power on the lines that get the most peo-
ple on the quickest,” says Chirico. “So nor-
mally we fix the feeders and line sections 
that will bring on hundreds of members at 
a time first. Then, in the last day or two, 
we might work half a day to pick a line 
that gets one or two customers back on.”

Repairs faced a delay on Thursday as 
another storm swept through south Ala-
bama. By Friday evening, linemen were 

finally able to return home at a normal 
time. For many, it was the first chance 
they had in almost a week to assess dam-
age to their own property.

“It’s hard to come out here and work 
knowing that you’ve got damage at home 
and stuff you can’t check on until you 
get everyone else’s power restored,” says 
McGhee. “But that’s part of our job.”

Team effort
Linemen weren’t the only SAEC 

employees working overtime. The coop-
erative’s office staff dedicated themselves 
to supporting repair efforts by fielding 
calls from members, delivering food to 
linemen on-site and arranging lodging for 
visiting crews.  

“It makes you feel like they really do 
care about you. Even with the coronavirus 
going on, there were people bringing us a 
nice hot meal while we were working and 
couldn’t get to anything,” says McGhee. “I 
thank them for what they did and making 
sure that we were taken care of and stay-
ing safe.”

Members also made their appreciation 
known, with many sending thank you 
notes to SAEC’s linemen. Some members 
even came out and thanked the crews on 
their street personally. “We had one mem-
ber who brought a box of potato chips, 
snacks and drinks to the crew I was with,” 
says Chirico. “You’ll run through a wall 
for people like that because you know they 
appreciate you. It’s a big deal.”

Those moments are also a reminder 
for many linemen why they do what they 
do. For all the challenges they face, some 

linemen have even come to enjoy the res-
toration efforts after major storms for the 
way the cooperative and the community 
come together.

“We look out for each other at this 
cooperative. The same goes for the con-
tractors and other cooperatives that came 
to help us, many of them from north Ala-
bama,” says Chirico. “You can’t recover 
from a storm like this without some help. 
But they know and we know that when 
they’re in trouble we’ve got their back, too. 
It really is a family.” 

Line crews worked quickly to 
restore power to more than 12,000 

members on SAEC’s system.
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Independence 
Day Parade

Saturday | June 27 | 9 a.m.

This year’s parade will feature a tribute to local health care workers 
and other essential workers. Come celebrate with us!

parade entry form
Fill out and return to BBA, P.O. Box 251, Brundidge, AL 36010

name:                                                                   Phone:
Address:
type of unit:                                                     size:

Deadline is June 20. For more information, call Buriece Gracey at 334-735-3688, Laterah Baxter at 334-672-2452 or email lbaxter0114@gmail.com.
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SAEC awards scholarships 
to local students

For more than 20 years, South Alabama Electric Cooperative has helped support 
our community by presenting $1,000 Electric Cooperative Foundation Scholarships 
to deserving high school seniors planning to attend an accredited four-year college, a 
junior college, a technical school or a vocational school.

This year, SAEC selected 16 deserving seniors who were awarded scholarships to give 
them a head start on their college careers. 

Scholarships aren’t the only way SAEC gives back to our community. To learn 
more, visit our website at southaec.com/community-involvement. If you would like 
to apply for next year’s Electric Cooperative Foundation Scholarship, watch for more 
information later this year in your Alabama Living magazine and on our website..

ANNA KATHERINE KIMBRO
Brantley High School

CAITLIN ELIZABETH HUGHES
Goshen High School

ANNA GRACE COWLES
Highland Home High School

ALI MICHELLE HENDRICK
Crenshaw Christian Academy

ARIEL LATRESE CROSWELL
Highland Home High School

ANNA MARIE LOWE
Crenshaw Christian Academy

ALEXIS DANIELLE BARKER
Zion Chapel High School
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ELIZABETH AYDEN JONES
Luverne High School

JAYLEN TOMARAS DEVERIDGE
Charles Henderson High School

OLIVIA JEWEL KYZAR
Goshen High School

HANNAH ALEXIS ARNOLD
Zion Chapel High School

MADISON LEIGH LOWERY
Luverne High School

PORTER LANIER LANKFORD
Pike Liberal Arts

HANNAH GRACE HUNER
Charles Henderson High School

MEGAN CLAIRE MOUNT
Brantley High School

SARAH TODD FLOYD
Pike Liberal Arts




