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Each year our cooperative looks forward to producing an annual report for our members.
For us, it’s a highlight of the year. This is your cooperative, and as a member-owner, you
deserve to be informed on its health, financial and otherwise.
We also enjoy getting a chance to highlight all of the successes our cooperative has had
during the last year.
This year feels a little different because of all the challenges that 2020 has presented.
With all of that being said, you’ll be glad to hear that your cooperative has still had a
productive year.
We know many of our members were, and continue to be, affected by COVID-19. Our
cooperative did everything we could to try and protect and help our members during a crisis
felt around the world. We closed our lobby to ensure our members’ and employees’ safety, and
we worked with members who had trouble paying their electric bill. That’s the foundation this
cooperative was built upon, and we work hard each day to continue that commitment.
While this year has presented its share of challenges, we’ve also made great strides.
We just completed another strong fiscal year, which places your cooperative on strong
financial footing. Our new building project has made great progress, and we have moved into
your new warehouse and starting the main office building.
We continued our tradition of returning capital credits to our members. In 2019, we
returned $1.6 million in capital credits. Counting last year’s repayments, SAEC has retired
more than $13.8 million in capital credits to our members. This is just another way we put our
members first in everything we do.
Our commitment to serving the youth in our area continued in 2020. Prior to the pandemic,
we sent 10 local students to attend the Montgomery Youth Tour to learn more about state
government and the role electric cooperatives have played in the history and future of our
state. While it was sad that we couldn’t send students to the Washington, D.C., Youth Tour, we
were proud that we could continue the tradition of sponsoring students to visit Montgomery.
We also were proud to present $1,000 scholarships to 16 local high school seniors. Taking care
of our local students is one of the most important initiatives we have each year.
We also continued our strong partnership with our power provider, PowerSouth Energy
Cooperative and our state and federal representatives. Our area and cooperative are well
represented in Montgomery and Washington, and we are thankful for that.
One of our biggest accomplishments of 2020 was also one of our biggest challenges. On
April 20, a storm left more than 12,000 of our members without power. However, thanks to the
efforts of our SAEC linemen and other cooperatives from around the state, we restored power
to all members in less than five days. Our cooperative did a wonderful job of getting power
restored quickly and safely for our members.
Thankfully, storms like that are rare for us. The last time our cooperative took a hit like this
was when Hurricane Opal hit our area 25 years ago.
In this report, you can read about all that it takes for our cooperative to restore power. It
takes careful preparation to be ready for a severe weather event. It takes a quick response
from all employees once the restoration effort begins. And once all is said and done, our
cooperative reviews the event to see how we can improve in the future.
I invite you to read this over and learn how our cooperative goes above and beyond to
serve you.
These are just a few of the highlights from our cooperative in the last 12 months. We look
forward to moving ahead to a new year so we can continue to serve you and build upon the
foundation that this cooperative was built on.
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Rebuilding the region

Technology helps SAEC crews restore power
faster following a storm
South Alabama Electric Cooperative crews were on the scene within hours
working to restore power to the more than 12,000 members left in the dark
following a round of storms that rolled through the region last April.
According to the National Weather Service, the two rounds of storms
produced straight-line winds around 90 mph and left destruction and downed
trees and power lines in its wake.
The Cooperative’s System Engineer Mike Chirico says the storm was different
than others he has worked.
“Some storms are mostly lightning damage, so you can basically replace a
fuse and get those members back on, but this was not one of those storms,” he
says. “This was one where every outage call we got would have multiple spans of
line down with trees on it. This was a real storm.”
Crews were called in around 11 p.m. on a Sunday night and began working
18- and 24-hour shifts until all SAEC members had power restored. Repairs faced
a delay on Thursday when another storm swept through the region, but by Friday
evening power was restored to almost all SAEC members.

Technology
The storm knocked out about 70% of SAEC’s system, which could have taken
weeks to repair, but thanks to new technology, crews had power restored in less
than a week. The Supervisory Control and Data Acquisition system, known as
SCADA, pinpoints exactly where problems exist so crews can get there quicker. In
the past, linemen were forced to drive around looking for problem spots, but now
SCADA tells them exactly where repairs are needed.
SAEC General Manager David Bailey says outage response times will continue
to improve with technology. Members will reap the benefits next year when SAEC
moves into its new facility on Highway 231. The building includes a dedicated
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state-of-the-art outage center and was created with efficiency and improved
service in mind.
Members showed their appreciation for SAEC’s restoration efforts. Many sent
thank you notes or dropped off snacks and drinks for construction crews. Some
even stopped to thank the linemen in person.
Chirico says those moments are reminders for many linemen why they do
what they do.
“It makes all the long hours and challenges they face worth it to see the way
the cooperative and the community come together following a storm,” he says.

Helping hands
A cooperative is like a family — both to its members and other cooperatives.
That’s why it was no surprise to General Manager David Bailey when so many
showed up when SAEC made the call for assistance.
Monday afternoon and Tuesday morning, crews began arriving from other
cooperatives across the state, including Tallapoosa River Electric (La Fayette,
Chambers County), Marshall-DeKalb Electric (Boaz, Marshall County), Cherokee
Electric (Centre, Cherokee County), Joe Wheeler EMC (Trinity, Morgan County),
Tombigbee Electric (Hamilton, Marion County), Sand Mountain Electric
(Rainsville, DeKalb County), Cullman Electric (Cullman, Cullman County) and Dixie
Electric (Union Springs, Bullock County).
SAEC had 150 linemen working on their system during the restoration effort.
SAEC arranged their lodging at local hotels and provided three meals a day from
local restaurants, including Hooks Barbeque, Preston’s, Firehouse Subs, Wendy’s,
Hardee’s, Subway on Brundidge Avenue in Troy and The Pig Cafe. SAEC also
provided snack bags for the crews to have while working.
“When we put out the call for help, our sister cooperatives were ready and
willing to respond,” Bailey says. “We are deeply grateful for the crews who
volunteered to make the trip, sometimes from across the state, and I will be
honored to repay the favor.”
Those cooperatives pulled together to provide nearly 150 extra linemen to
help tackle the repairs. Chirico says the crews worked together to restore power
to the vast majority of SAEC members over the next few days.
Chirico says those moments are a reminder for many linemen why they do
what they do. For all the long hours and challenges they face repairing the
system, some have even come to enjoy the restoration process after major
storms for the way the cooperative and the community come together.
“We look out for each other at this cooperative, and the same goes for the
contractors and other cooperatives that came to help us,” Chirico says. “You
can’t recover from a storm like this without some help. But they know and we
know that when they’re in trouble we’ve got their back, too. It really is a family.”
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South Alabama Electric Cooperative’s efforts to reduce the impact outages will have on the area
begin well before storms reach south-central Alabama. The cooperative uses a multifaceted
approach to reduce outages and increase outage response time.

Technology: SAEC has made significant investments in technology in recent years. The
implementation of a supervisory control and data acquisition system — coupled with advanced
metering infrastructure and an outage management system — allows linemen and engineers to
identify problem areas without fielding phone calls from members, says Mike Chirico, SAEC electric
system engineer.

Trees: One of the bigger threats to the power grid stems from trees and other forms of
vegetation. SAEC uses a mix of its own manpower and contract crews to regularly maintain the
rights of way, which extends 15 feet on each side of the power lines, Chirico says.

Tools, supplies and manpower: As storm systems approach the
area, SAEC ramps up efforts to ensure it has enough equipment and supplies on hand to address
widespread outages, says Ronald Wade, SAEC manager of engineering and operations.
SAEC monitors the weather with the assistance of the University of South Alabama. If a system
approaches, SAEC acquires an extra 100 to 150 utility poles and other supplies to have in the
warehouse, Wade says. Additionally SAEC contacts other cooperatives to line up extra help if a
system appears to be particularly strong.

“

If more materials are needed in outage
response, SAEC is fortunate to be close to
its suppliers. A few are in the Dothan area.

”

Mike Chirico, SAEC electric system engineer
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While South Alabama Electric Cooperative aims to restore service to its members as quickly as
possible, employees must consider many aspects before launching full-scale repair efforts.

Safety:

Linemen cannot be working in a bucket if winds are 40 mph or greater, says Ronald
Wade, SAEC manager of engineering and operations. Anything stronger puts linemen in great
danger.

Planning:

In a widespread outage, several problems arise. Some repairs will restore
power to dozens or hundreds at once, while some issues may impact just one residence. Access
to data through the supervisory control and data acquisition system, the advanced metering
infrastructure system and the outage management system helps engineers and linemen
determine key information that guides the utilization of resources and manpower. Information
gathered includes which devices may be causing an outage and which repairs restore service to
the greatest number of members.

Accessibility:

The accessibility to root problems is also involved in the planning
aspect, Wade says. SAEC officials stay in constant contact with county road departments and
local emergency officials to determine if roads are passable.
Once repair efforts begin, every SAEC employee plays a major role. Member services
representatives field calls about outages or other issues. Some office personnel arrange the
efforts to feed all employees. Meanwhile, some employees coordinate the procurement of more
materials or help guide crews from assisting cooperatives to where repairs are needed.
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Each major outage event allows South Alabama Electric Cooperative to evaluate its response efforts and find ways to improve them. The April 2020 storms proved no
exception.

Technology works:

SAEC Manager of Engineering and Operations Ronald Wade said the storm systems proved to be the first real test of the
cooperative’s supervisory control and data acquisition system. The system proved to be fairly valuable in response as it notified officials of which equipment pieces
were open, causing the outages. This dramatically reduced the time needed to make all of the repairs.

“

It took one week to make those repairs in April. I’m
not sure how much longer it would have taken without
the SCADA system, but it would have taken a long time.
Ronald Wade, SAEC Manager of Engineering and Operations engineer

Building improvements: SAEC’s next step to bettering its outage response may be in the form of a new facility that is currently under
construction.

”

It will provide the cooperative a much larger warehouse, which means it can store excess material that might be needed in a major restoration effort, says Mike
Chirico, electrical system engineer. The building will also house a state-of-the-art call center, which will allow officials to monitor several screens of data related to
outages and communicate with crews better, Wade adds.
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FINANCIAL REVIEW
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ASSETS
UTILITY PLANT:
Electric plant in service - at cost
Construction work in progress
				
Less: accumulated provision for
depreciation and amortization
Net utility plant
OTHER ASSETS AND INVESTMENTS:
Investment in associated organizations
Marketable securities
Notes receivable, economic development
Other investments
		
Total other assets and investments
CURRENT ASSETS:
Cash and cash equivalents
Marketable securities
Accounts receivable:
		
Customers, less provision for doubtful accounts
		
of $252,028 in 2020 and $234,627 in 2019
		
Unbilled revenue:
		
Other accounts receivable, less provision for
		
doubtful accounts of $17,128 in 2020 and 2019
Materials and supplies
Other current and accrued assets
			 Total current assets
DEFERRED CHARGES:
		 TOTAL ASSETS

2020

2019

$ 107,115,540
6,817,471
113,933,011

$ 101,416,116
2,962,434
104,378,550

16,359,974
97,573,037

15,956,816		
88,421,734

16,700,669
5,491,692
3,497,167
1,526,087
27,215,615

16,059,917
7,281,046
4,137,111
922,683
28,400,757

2,336,487
11,303,191

7,236,270
3,319,737

1,641,190
2,400,034

1,625,665
2,142,315

779,789
347,115
78,337
18,886,143

171,092
252,210
111,085						
14,858,374

1,370,911

1,926,386

$ 145,045,706

$ 133,607,251

NOTE: The financial information above is part of the financial statements for March 31, 2020 and 2019.
A copy of the financial statements is retained at the cooperative’s office.
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LIABILITIES & EQUITIES

2020
EQUITIES:
Memberships
$85,247
Patronage capital
60,547,034
Other equities
1,735,572
Accumulated other comprehensive loss:
		
Marketable securities		
		
Unrecognized components of net
		
periodic benefit costs
(72,356)
			 Total equities
62,295,497
LONG TERM LIABILITIES:
Mortgage notes payable, net of current maturities
Rural development grant liability
			 Accumulated post employment benefit obligation
			 Total long term liabilities
CURRENT LIABILITIES:
Current maturities on long term debt
Lines of credit
Other accounts payable
Purchased power payable
Customer deposits
Accrued liabilities:
		 Taxes
		 Other
			 Total current liabilities
DEFERRED CREDITS:
Deferred Credits:
			 Total other liabilities
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Total liabilities and equities

2019
$83,052
58,891,604
1,538,002
(234,522)
(78,024)
60,200,112

67,033,716
1,830,000
965,295
69,820,011

54,018,804
1,830,000
930,365
56,779,169

3,204,514
1,800,000
2,128,079
1,961,694
839,689

2,830,164
7,000,000
1,509,517
1,957,488
834,779

1,094,389
1,690,024
12,718,389

1,084,521
1,411,501
16,627,970

211,809
211,809
$ 145,045,706

$ 133,607,251
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S TAT E M E N T S O F R E V E N U E
For the years ending March 31, 2020 and 2019
2020

2019

$ 43,812,025

$ 39,986,900

26,484,437
2,114,579
2,819,070
1,394,543
127,540
2,546,344
3,374,782
65,795
38,927,090

24,334,945
1,977,818
2,619,639
1,413,516
111,872
2,253,304
3,257,104
69,795
36,037,993

OPERATING INCOME

4,884,935

3,948,907

INTEREST EXPENSE

2,053,106

2,149,525

OPERATING MARGINS

2,831,829

1,799,382

760,175

686,344

NET OPERATING MARGINS

3,592,004

2,485,726

NON OPERATING INCOME

(102,062)

730,023

$ 3,489,942

$ 3,215,749

OPERATING REVENUE
OPERATING EXPENSES:
Cost of power
Distribution expenses - operations
Distribution expenses - maintenance
Consumer accounts expenses
Sales expense
Administrative and general expenses
Depreciation expense
Taxes - other
			 Total operating expenses

G&T AND OTHER CAPITAL CREDITS

NET MARGINS

NOTE: The financial information above is part of the financial statements for March 31, 2019 and 2018.
A copy of the financial statements is retained at the cooperative’s office.
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