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Few businesses are woven as
deeply into the fabric of their
communities as cooperatives,
whose employees live in the same
neighborhoods as members and
rely on the same electric service.
Maybe most importantly, the
cooperative is owned by the
members, which means it answers
to them alone rather than a group
of distant shareholders.
That is just one of the many
qualities that sets cooperatives
apart from other business models,
and it’s the reason we take time
each year to give you an up-close
look at the state of your electric
system.
We hope you’ll take a moment
to review this report, but in short,
the strong fiscal year that ended
March 31, 2019, places our utility
on solid financial footing for
the years to come. In fact, it has
provided a foundation for the
cooperative to take an important
step into the future by starting
work on our new facility.
Earlier this year, our board of
trustees voted to move ahead
with plans for a new cooperative
building. While our current home
has served us well for more than
60 years, this new facility will not
only provide a more welcoming
environment for members to do
business with the cooperative, but
it will also help us provide a higher
quality of service by expanding
the warehouse and vehicle fleet
space available to cooperative
employees.
Meanwhile, our linemen
continue to work hard daily to
make sure our members have the
vital electric service they depend
on. But their dedication doesn’t

stop there. When one of our fellow
cooperatives is hit by a particularly
damaging storm, SAEC linemen
are eager to answer the call.
In the wake of Hurricane
Michael, more than a dozen
SAEC linemen pitched in to help
recovery efforts at Pea River
Electric Cooperative, Wiregrass
Electric Cooperative, West Florida
Electric Cooperative and Gulf
Coast Electric Cooperative. These
linemen spent long days working
away from their families but were
willing to make that sacrifice to aid
other cooperatives in their hour of
need.
Because we are owned by you,
it is important our members
have a firm understanding of
how we distribute electricity and
the energy industry as a whole.
In recent years, the Empower
Energy Workshop has become an
important part of that mission as
we better educate teachers on the
realities of how electricity works.
This year, we were proud to
support a new extension of that
program from a local teacher
who attended the workshop. The
Powering Up with STEM camp,
hosted by Troy University, gives
young students the energy science
foundation needed to help them
become informed cooperative
members in the future.
These are just a few of the ways
SAEC has served our community
over the last 12 months. In the
year ahead, we are excited to
continue serving you in new
ways and build a foundation that
will support this cooperative for
decades to come.
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PA ST, P R E S E N T A N D F U T U R E

South Alabama Electric Cooperative has served the
people of this region for more than 80 years. In that time,
SAEC has evolved to embrace changing technology and
exponential growth, both in our membership and in the
number of dedicated employees.

The beginning
SAEC energized its first lines in 1937, following President
Franklin D. Roosevelt’s creation of the Rural Electrification
Administration, which laid the groundwork for providing
electricity to rural America.
SAEC’s first home was in downtown Troy on North
Market Street. The facility consisted of just 2,700 square
feet of office space plus 3,680 square feet of warehouse
space. In 1950, SAEC averaged just 13 employees.

Meeting demand
In 1965, SAEC opened its current facility on Highway 231
that included 10,326 square feet of office space, 4,205
square feet of warehouse storage plus 2,610 square feet
for a fuel depot and parking shed to shelter SAEC’s growing
fleet of vehicles. At the time, SAEC averaged 25 employees.
It was during this period in SAEC’s history that technology
began to change. Utility poles became taller and cable and
later internet lines were added, which required bucket
trucks and additional equipment.

Preparing for the future
Since the late 1990s, SAEC has been preparing for
the future, including plans for the new $12 million,
68,908-square-foot facility that will enable SAEC to operate
more efficiently and include a number of improvements to
better serve the needs of its members.
As we look to the future, the new facility positions SAEC
to address the changing dynamics within the electric
industry and the South Alabama region we serve.
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I M P R O V E M E N T S O N T H E H O R I ZO N
South Alabama Electric Cooperative is expected to move into its new facility in 2021. Members will then
experience all the planned amenities that will improve member service.
Construction of the new facility began in August, and SAEC Member Services Manager Andy Kimbro says the
timing couldn’t be better.
“There comes a point in time when you know what needs to be done, and you can only delay it for so long,” he
says. “We have the financial ability to take care of it, so now is the right time.”

Construction on the project will be competed in three phases:
Phase 1: Remove the existing service center, fuel tanks and pole racks. Then, prepare the new site and build
the new warehouse, truck bays, equipment shed and pole racks.
Phase 2: Move from the existing warehouse to the new warehouse. Start work on the new main office
building.
Phase 3: Move into the new office building. Begin construction of the new parking areas.
SAEC has been in its current facility since 1965. Due to growth and changing technology, the 50-year-old
building does not meet the needs required to adequately serve our members.
“We knew the day was coming when we would need to take a big step in providing the best service to our
members when they come to this building,” says Kimbro. “We want it to be something they can be proud of
because they are the owners of this cooperative and its facilities.”

Some of the amenities included in the new space include:

 More customer service terminals and additional office space to better address our members’ needs.
 Sufficient room to house the 40-vehicle fleet.
 Better technology, including a state-of-the-art dispatch center to enhance the response to outages.
 A drive-thru window, a 24-hour payment kiosk, more convenient parking and new bathrooms.
SAEC wants to reassure members that their electric costs will not increase to fund construction costs. SAEC
executives and members of the board of trustees have been planning for the new construction project since the
1990s and carefully managed funds to ensure sufficient capital to run the cooperative, including construction of
infrastructure improvements.
Electricity rates are reviewed monthly and compared to those at other utility companies in Alabama and
northwest Florida to ensure rates are reasonable and competitive. Also, the cooperative issues members capital
credits, which are drawn from income in excess of operating expenses. As of 2018, the cooperative has returned
more than $12.2 million in capital credits to members.
While the new facility is under construction, the existing office will remain open. Please conduct business with
SAEC as usual during this time.

“

We knew the day was coming when we would need to take a big step in providing the best service
to our members when they come to this building. We want it to be something they can be proud of
because they are the owners of this cooperative and its facilities.
Andy Kimbro, SAEC Member Services Manager
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B U I LT W I T H M E M B E R S I N M I N D
South Alabama Electric Cooperative has been in its current
facility since 1965. The cooperative has experienced extensive
growth during those 54 years, creating the need for a new, larger
operation.
The new building has been in the planning stages for years. It
has been designed from the ground up with members in mind.
The new design will improve everything from how members get
to the office to how they do business with the cooperative.

Some of those improvements include:
 A payment kiosk - An ATM-type payment station will be
included that members can access 24 hours a day, seven
days a week to make payments by cash or card.
 Drive-thru - Members can make payments to their accounts
without leaving their vehicle.
 Improved parking area - It is a long walk from the
parking area to the current office, even for those using
handicapped parking. The parking lot for the new facility
will be closer and more convenient for members.
 Lobby office space - For times when a cashier cannot
answer a member’s question or resolve an issue regarding
their account, there will be a private customer service
area in the lobby where members can speak with our
representatives to get answers about their account or
electricity usage.
 Additional space - The new facility will have more work
stations for quicker and more efficient transactions.
 Improved acoustics - The new facility will have better
acoustics to prevent echoing and reduce noise pollution.
 Restroom Design - Members must navigate stairs to access
the restrooms in the current facility. The new building will
comply with the Americans with Disabilities Act with more
convenient restroom location for members.
 Digital signage - An outdoor digital sign will allow SAEC to
better communicate information to members.
Through every step of the design process, we’ve kept the
comfort, convenience and safety of our members in mind. This
ensures that the facility, which is expected to be completed
in early 2021, can withstand future growth and will last for
generations to come.
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B E T T E R S E RV I C E F O R O U R M E M B E R S
The new 69,000-square-foot facility South Alabama Electric Cooperative is building on Highway 231 was
designed with our members in mind. Even the improvements for employees were created to help them operate
more efficiently and to protect the assets that ultimately impact the service you receive.

Some of these improvements include:
 Dispatch Center - The redesigned dispatch center is one of the most important features of the new
facility. It is mission control anytime there is an outage, and with state-of-the-art equipment to monitor
service interruptions and quickly communicate information to employees in the field, we can respond
more efficiently and get you reconnected quicker. It is an isolated area, hardened to protect it from
severe weather and equipped with a backup power source to ensure we can focus on restoring service to
our members.
 Warehouse - Our current warehouse consists of only 4,205 square feet. With changes in technology and
the growth of our service area, more space is needed to house the equipment critical to providing our
members with the service they deserve. The new warehouse will include 10,000 square feet of space to
securely house equipment.
 Truck Bays - SAEC works diligently to protect our assets and be good stewards of our resources. That is
why the new facility will include a 26,000-square-foot covered truck bay to house our entire fleet of 40
vehicles and service trailers and protect them from the elements. The new truck bay also has room to
accommodate additional vehicles in the future.
SAEC’s mission is to provide our members with the most reliable service available and to respond quickly
when outages occur. This new facility will enable us to serve you better.
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FINANCIAL REVIEW
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ASSETS

UTILITY PLANT:
Electric plant in service - at cost
Construction work in progress
				
Less: accumulated provision for
depreciation and amortization
		
Net utility plant
OTHER ASSETS AND INVESTMENTS:
Investments in associated organizations
Marketable securities
Notes receivable, economic development
Other investments
		
Total other assets and investments

2019

2018

$101,416,116
2,962,434
104,378,550

$ 95,101,953
2,917,144
98,019,097

15,956,816
88,421,734

15,393,986
82,625,111

16,059,917
7,281,046
4,137,111
922,683
28,400,757

15,494,623
9,322,811
3,792,333
972,789
29,582,556

CURRENT ASSETS:
Cash and cash equivalents
7,236,270
Marketable securities
3,319,737
Accounts receivable:
		
Customers, less provision for doubtful accounts
		
of $234,627 in 2019 and $110,112 in 2018
1,625,665
UNBILLED REVENUE:
2,142,315
		
Other accounts receivable, less provision for
		
doubtful accounts of $17,128 in 2019 and 2018
171,092
Prepaid power		
Materials and supplies
252,210
Other current and accrued assets
111,085
Total current assets
14,858,374

255,999
94,337				
9,280,958

DEFERRED CHARGES

1,926,386

2,195,840

$ 133,607,251

$ 123,684,465

		

Total assets

2,959,073
1,781,114
1,804,404		
2,186,349
199,682

NOTE: The financial information above is part of the financial statements for March 31, 2019 and 2018.
A copy of the financial statements is retained at the cooperative’s office.
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LIABILITIES & EQUITIES

EQUITIES:
Memberships
Patronage capital
Other equities
Accumulated other comprehensive loss:
		
Marketable securities
		
Unrecognized components of net
		
periodic benefits costs
			 Total equities
LONG TERM LIABILITIES:
Mortgage notes payable
Less: Current maturities
			 Total long term liabilities

2019

2018

$83,052
58,891,604
1,538,002

$82,722
57,675,898
1,161,331

(234,522)

(177,271)

(78,024)
60,200,112

(83,692)
58,658,988

56,848,968
2,830,164
54,018,804

57,807,429
2,543,156
55,264,273

CURRENT LIABILITIES:
Current maturities on long term debt
Lines of credit
Other accounts payable
Purchased power payable
Customer deposits
Accrued liabilities:
		 Taxes
		 Other
			 Total current liabilities

2,830,164
7,000,000
1,509,517
1,957,488
834,779

2,543,156

1,084,521
1,411,501
16,627,970

1,040,153
1,485,291
7,031,164

OTHER LIABILITIES:
Rural development grant liability
Accumulated post retirement benefit obligation
			 Total other liabilities

1,830,000
930,365
2,760,365

1,830,000
900,040
2,730,040

$ 133,607,251

$ 123,684,465
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Total liabilities and equities

253,176
844,669
864,719
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STAT E M E N T S O F R E V E N U E
For the years ending March 31, 2019 and 2018
2019

2018

$39,986,900

$40,345,337

24,334,945
1,977,818
2,619,639
1,413,516
111,872
2,253,304
3,257,104
69,795
36,037,993

24,074,329
2,025,945
2,697,560
1,446,173
131,210
2,328,315
3,246,001
43,591
35,993,124

OPERATING INCOME

3,948,907

4,352,213

INTEREST EXPENSE

2,149,525

2,044,341

OPERATING MARGINS

1,799,382

2,307,872

686,344

615,555

2,485,726

2,923,427

730,023

693,431

$3,215,749

$3,616,858

OPERATING REVENUE
OPERATING EXPENSES:
Cost of power
Distribution expenses - operations
Distribution expenses - maintenance
Consumer accounts expenses
Sales expense
Administrative and general expenses
Depreciation expense
Taxes - other
			 Total operating expenses

G&T AND OTHER CAPITAL CREDITS
NET OPERATING MARGINS
NON OPERATING INCOME
NET MARGINS

NOTE: The financial information above is part of the financial statements for March 31, 2019 and 2018.
A copy of the financial statements is retained at the cooperative’s office.
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