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Hope for rural hospitals
While Alabama’s rural hospitals face numerous ﬁnancial
challenges, hope is not lost. Many areas in the
state are ﬁnding partnerships and tax revenue to
maintain their level of health care.
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Fishing legend at 23
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Worth the Drive

Jordan Lee caught the fishing bug as a
child growing up in Cullman, and it’s paid
off with back-to-back Bassmaster Classic
championship wins.

Fried chicken, home-style sides and three
kinds of cornbread are just part of the
menu at Stacy’s Cafe in Demopolis.
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The time to start
saving is now
David Bailey, General Manager
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In this part of the country, May is a time of
transition. The cold of winter is behind us, but
the full brunt of humidity that comes with a
Southern summer hasn’t yet arrived. Our students are wrapping up another school year and
making plans for their break, or they may even
be preparing for that next step in life.
In the electric industry, this time of year is
called a shoulder month. That means we don’t
expect to see high levels of energy use since
temperatures tend to be comfortable with only
a few hot or cold days thrown in.
That also makes this the perfect time to take
a closer look at your home’s energy habits. Do a
quick inventory of energy use throughout your
home so that when summer heat arrives in full
force, you won’t have to face costly surprises.
If you’re not sure where to start this energy
review process, let me offer some direction.
Start by visiting www.southaec.com and have
your billing statement ready. Click on the
Member Services tab and go to My Account to
complete your online set up or call one of our
member service representatives. All you need
is your billing statement, and you’ll be able to
access a variety of powerful tools, courtesy of
South Alabama Electric Cooperative.
With an online account, you can track your
electricity usage daily. By logging in on either
the SAEC website or through the SAEC app,
you can view graphs of your electric usage over
time and even set up daily text alerts to let you
know how much energy you’ve used.
This is the same information our member
services representatives access when answering questions about higher-than-expected bills.
Now this powerful information is available to
you whenever you need it.
In my home, I practice what I preach. I rely
on these tools to track how much energy my
family uses each day. When we make a change,
such as lowering the thermostat a few degrees
during the winter, I can see the difference it
makes almost immediately.

On the other hand, this information is also
useful for spotting thermostat adjustments my
family might make on their own. If our usage
spikes but the weather hasn’t changed, someone might be running the AC or using too
much hot water. Some readers might remember from past issues that I’m a CPA (Cheapest
Person Alive).
These tools are available to every SAEC
member, and I encourage everyone to try them
to see just how much they can save you. If you
need help setting them up, just call our office,
and we’ll be happy to walk you through it.
May is also the conclusion of our feature
series on the journey of electricity from generation to your home. In this issue, you can learn
how SAEC restores power when the lights go
out and where we turn for help after a major
storm.
I hope you have enjoyed this series and
learned more about the work that goes into
making sure the lights turn on when you get
home. If you missed any part of the series, you
can find all the stories on our website under
Resources in the March and April Alabama
Living magazines.
Additionally, this month marks the end of a
career for SAEC’s longtime construction foreman Jeffrey Eiland. I know I’ll miss having him
around the cooperative, but I know that Jeffrey
will trade in his lineman tools for his fishing
equipment. I hope you’ll all take some time to
read about his 37 years of service.
Finally, as we enjoy our freedom this Memorial Day, I want to remind all of our members
to take some time to reflect on the incredible
sacrifices our men and women of the armed
forces have made for our country.
The privileges we enjoy as Americans are not
something I take lightly. If you see a soldier,
firefighter or police officer, I hope you’ll join
me in thanking them for their service to their
community and to our country. 

In observance of Memorial Day,
our offices will be closed on Monday, May, 28, 2018.
We will continue to monitor the system, so we will be ready to
respond to any outages.
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Jeffrey Eiland began working with SAEC in
his early 20s. He will retire with 37 years of
dedicated service to the cooperative.

Eiland retires after 37 years
Construction lineman known for his integrity and skill
Jeffrey Eiland is a man of few words. But
what he lacks in conversation, he more than
makes up for in skill, hard work and integrity.
Those are just a few of the reasons Eiland, a
longtime construction foreman at South Alabama Electric, will be sorely missed when he
retires May 1 after 37 years of serving the cooperative, General Manager David Bailey says.
“Jeffrey is soft-spoken,” Bailey says. “He listens, and he thinks before he speaks. That is a
rare quality and a great one. And when he talks
to you, you need to listen. He always has something valuable to say.”
Eiland’s quiet professionalism has been a
boon for SAEC, says Ronald Wade, manager of
engineering and operations at SAEC.
“He just goes about his job and gets it done,”
Wade says. “His quietness is an asset to him,
and he just goes about his job every day.”
Construction Supervisor Wendell Stephens
agrees.
“He knows what’s going on, and you don’t
have to worry about telling him to do something,” Stephens says. “Whatever he’s doing, it
gets done. And it gets done right.”

Starting out
Eiland started at the cooperative in September 1980, when he was still in his early 20s.
“I was glad when I got to stay on permanently. I don’t think I could’ve gotten a better
job than this,” he says.
Over the years, Eiland continued to learn
new skills and to gain experience. He built new
Alabama Living

power lines and helped troubleshoot the problems with existing ones. He also worked days
and nights in stormy weather, rebuilding the
lines when the power went out.
“I like the challenge of the job,” he says.
“Every job could be a little different. We all
worked together and got along well.”
In October 1993, he was named construction foreman. The job was a good fit for Eiland,
who was well-liked, Stephens says.
Eiland also passed down his years of experience to current SAEC employees, Wade says.
“He’s got a lot of construction knowledge
and ability to build power lines and troubleshoot,” he says. “Luckily, we’ve got folks that
he’s helped train who can continue to carry the
load.”

Retiring to the farm
Eiland says he’ll miss the camaraderie of the
cooperative and the challenge of the job, but he
looks forward to spending more time fishing,
tending to the cows he raises and traveling with
his wife, Joanne.
The couple owns 13 acres of land and leases
a few other pastures for the 75-or-so grass-fed
cows he raises and sells.
But mostly, Eiland really just wants to fish
more.
“That’s my No. 1 thing,” he says with a laugh.
“I figure now my wife and I will have plenty of
time to travel and fish.” 

BY MAIL
P.O. Box 449
Troy, AL 36081
WEBSITE
www.southaec.com
PHONE PAYMENTS
877-566-0611, credit cards accepted
NIGHT DEPOSITORY
Available at our Highway 231 oﬃce,
day or night
PAYMENT POINTS
Regions Bank - Troy branch
Troy Bank and Trust - all branch locations
1st National Bank of Brundidge and Troy
First Citizens - Luverne branch
Banks Buy Rite - Banks
Country 1 Stop - Honoraville
IN PERSON
13192 US-231, Troy, AL 36081
Oﬃce Hours: Monday-Friday,
8 a.m. to 5 p.m.

Questions?
For questions concerning Capital Credits,
contact: capital.credits@southaec.com
For questions concerning Billing, contact:
billing@southaec.com
For questions concerning Construction,
contact: construction@southaec.com
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Light after
Title
the storm
How SAEC restores power
This story is the last of a threepart series following the journey of electricity from generation to transmission and
restoration. For parts one and
two, see the March and April
editions of Alabama Living or
visit southaec.com.

icated employees willing to
work night and day to get your
lights back on. And if the damage from a storm proves too
much to handle on our own,
we rely on our fellow cooperatives to lend a hand.

The intel gatherers
Some power outages are
inevitable. It doesn’t matter
how far electricity travels to
get to your home or how hard
South Alabama Electric Cooperative works to make electric
service reliable, no system is
completely storm-proof.
We invest in the latest technology to better monitor our
electric system. We hire ded6 MAY 2018

Whether an outage is isolated or widespread, the first
step toward restoration is
identifying the location of
a problem. When SAEC’s
Manager of Engineering and
Operations Ronald Wade first
joined the cooperative 30 years
ago, that step could take hours.
“It was a manual process.
We’d take member calls, print

them and put those papers in
stacks based on where they
were on the map,” he says. “By
doing that, we would narrow it
down to find the problem.”
Today, all of those steps are
automated by the cooperative’s
outage management system.
The OMS can take calls on as
many as 96 lines at once, collect the location information
associated with each call, and
plot it on a map. If the system
receives multiple outage calls
from one area, it can even
predict which line or piece of
equipment has a problem.
“Before we even send a crew
out to respond to an outage,
we already know where the

outage location is or what
device might be open,” Wade
says. “We won’t know what
caused the problem, but we
know where to start looking.”
At the same time that the
OMS collects outage information from member phone calls,
it also monitors data from the
cooperative's supervisory control and data acquisition -- or
SCADA -- system. The system
automatically reports problems on SAEC’s larger threephase lines, letting the cooperative know about a problem
often before members can
report it.
In addition, the OMS
is integrated with SAEC’s
www.alabamaliving.coop

Justin McClendon, dispatcher, monitors
outages and communicates with linemen.

vehicle location software,
which allows dispatchers to
see the locations of all the
cooperative’s vehicles so that
they can assign the closest
crew to a new job.

The problem solvers
Even before a storm, line
crews work to make repairs
and fortify the system as much
as possible for impending
weather. Linemen will continue strengthening the system
until winds reach approximately 40 mph, the point at
which it’s no longer safe to
operate bucket trucks.
Once dangerous conditions
have passed, crews get back to
Alabama Living

work, starting with the repairs
that will restore power to the
most people. They trace problems as far up the line as possible and ensure the system’s
backbone infrastructure is up
before tending to lines that
serve individual households.
“Normally we’ll concentrate
people on the feeder level and
three-phase lines, the major
arteries of our electric system,”
says Mike Chirico, SAEC’s system engineer. “We almost have
to start at the substation and
work our way forward.”
The cooperative, however,
does not focus all its manpower on a single area. Crews
spread out as much as possible

“I’ve seen guys work late
nights Monday and Tuesday
and then go home, pack
and be ready to go early
Wednesday morning to help
another co-op hit worse than
theirs. That speaks well to
our people and how they’re
always willing to help.”
— Michael Kelley, AREA director of safety, loss
control, and regulatory compliance
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so that they can attack these
major arteries at once.
“We’re a rural cooperative,
so we’re trying to be responsible to all of our people spread
out across different districts,”
says Chirico. “We really try to
get manpower in every part
of our system so we can bring
that infrastructure back on
quickly systemwide.”
Linemen are in contact with
dispatch from the time they’re
given a job to the moment the
lines are re-energized. When
they arrive on-site, they first
confirm that the power is
indeed out and identify the
problem.
The crew begins troubleshooting the problem to identify its cause, which can be
several miles from the device
damaged by the outage. As
soon as they know what
caused the outage, they radio
back to dispatch to update

them again before making
repairs.
If a section of problem line
is connected to the SCADA
system, crews can let dispatch
know that they have completed repairs, and the line
can be re-energized remotely.
Otherwise, they’ll return to
the device to manually restore
power.

The backup
SAEC employees work hard
throughout the year to make
sure our system is prepared for
storms. As a result, the cooperative is able to make most
repairs and restore power on
its own. But there are some
weather events that are so
damaging that additional help
is needed.
In those cases, when the
cooperative has sustained
widespread damage from a
hurricane or major ice storm,

SAEC turns to the Alabama
Rural Electric Association of
Cooperatives for aid.
A statewide trade association for electric cooperatives,
AREA is able to coordinate
with other cooperatives not
hit by a storm. In situations
where multiple cooperatives
throughout the state have been
impacted, AREA can even
reach out to cooperatives from
other states to provide additional manpower and equipment. The extra help allows
local utilities to focus on getting the lights back on.
“Having AREA to handle
that coordination is huge for
a damaged cooperative,” says
SAEC General Manager David
Bailey. “It allows them to
focus on repairing the outage
instead of spending time and
energy trying to get help. That
team mindset works well and
benefits everyone.”

For restorations that last
multiple days, AREA can also
make accommodations for
visiting crews and provide liaisons to help volunteer crews
get the lay of the land.
While SAEC has been fortunate not to have to call on
AREA for that kind of assistance in many years, our own
crews are often ready to step
up for other cooperatives. We
know someday we might be
the ones in need of a helping
hand.
“I’ve seen guys work late
nights Monday and Tuesday
and then go home, pack and
be ready to go early Wednesday morning to help another
co-op hit worse than theirs,”
says Michael Kelley, AREA’s
director of safety, loss control
and regulatory compliance.
“That speaks well to our people and how they’re always
willing to help.” 

SAEC linemen Trey Dillon and Jamie
Johns work to repair a broken power
pole while assisting with recovery
efforts after a storm.

8 MAY 2018

www.alabamaliving.coop

SAEC sends 10 students to
Montgomery Youth Tour

SAEC Youth Tour delegates Lillian Paige
Hermeling, Brantley; Sarah Railey,
Goshen; Shyanne Allen, Zion Chapel;
Emmy Stevens, Pike Liberal Arts; Sarah
Dunn, Goshen; Kaylee Ferraro, Pike
Liberal Arts; Natalie Kennedy, Crenshaw
Christian Academy; Maxx Copeland,
Pike Liberal Arts; Savannah Parker, Zion
Chapel; and Hailey Grant, Zion Chapel,
talked with State Rep. Chris Sells about
state and local issues that concern
them.

Local high school juniors traveled to Montgomery last month — courtesy of South Alabama
Electric Cooperative — to participate in the 2018 Rural Electric Cooperative Youth Tour.
The cooperative sponsored 10 students selected from applicants throughout SAEC’s service area. They joined more than
150 high school juniors representing 19 Alabama electric cooperatives in the state capital, where they toured the sites, heard
motivational speakers and spoke to local lawmakers.
“The Youth Tour really gives these kids the opportunity
to meet with like-minded peers around the state and to start
honing their leadership skills,” says Andy Kimbro, SAEC’s manager of member services.
This year’s tour, which was March 6-8, gave students the
opportunity to visit historic places like the Alabama State Capitol
Building, the Dexter Avenue King Memorial Baptist Church and
the Alabama State House.
Students had the chance to meet with state legislators, including state Senator Gerald Dial and state Representatives Alan
Baker, Elaine Beech, Terri Collins and more. Those meetings
gave students the chance to hear from their lawmakers and ask
them about some of the most pressing issues of the day.
Also, students learned about the cooperative business model
and how cooperatives operate.
“It’s about building leaders for tomorrow,” says Kimbro. “These
students will be our voters. When they get out of college or into
the workforce, they'll be our leaders in the community. We want
them to be knowledgeable about cooperatives and what they
stand for.”
Hearing from motivational speaker Cea Cohen-Elliott was a
particular highlight for this year’s attendees. Cohen-Elliott led
students in team-building activities and challenged them to

move past whatever hardships they may have experienced in life
to become the person they’re meant to be.
Despite a busy schedule, students had time during the evenings to get to know their fellow cooperative representatives over
cosmic bowling and a dinner and dance at the Capital City Club
on the last night of the tour.
Most importantly, the tour gave students the opportunity to
think about what they want to accomplish after high school and
prepared them to be leaders in the future.
“We see this as a way we can invest in our youth because we
believe that’s an investment in the cooperative’s future,” says
Kimbro. “These juniors will hopefully wind up being members
one day and they’ll be better members for it.” 

The Alabama State Capitol is one of the historic locations visited by
students on the Youth Tour. Front row, from left, are Lillian Paige
Hermeling, Sarah Railey, Savannah Parker and Hailey Grant. Back
row, from left, are Emmy Stevens, Natalie Kennedy, Maxx Copeland,
Shyanne Allen, Kaylee Ferraro and Sarah Dunn.

“It’s about building leaders for tomorrow. These students will be our voters. When they get out
of college or into the workforce, they'll be our leaders in the community. We want them to be
knowledgeable about cooperatives and what they stand for.”
— Andy Kimbro, SAEC manager of member services
Alabama Living
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