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Many businesses claim to put their customers first. Some of them
do a pretty good job, while others do not always back up their
words with actions. But cooperatives have always been different for
one simple reason: Our members are the very reason we exist.
Decades ago, when electricity was first spreading across this
country, rural areas were left off the installation list for big electric companies. Installation of electric lines outside the city was
expensive, and there weren’t enough paying customers to make it
worthwhile. Ultimately, there just wasn’t enough profit.
So people in communities like ours banded together to build an
electric infrastructure, and they created their own cooperatives to
do it. That’s how South Alabama Electric Cooperative was born, and
we’ve been proud to serve our members for more than 80 years.
The cooperative’s most recent fiscal year wrapped up on March
31, 2018. In all, it has been another successful year, with a sound
financial footing putting the cooperative in an advantageous position moving forward. Being sound financially, allows your cooperative to serve your distribution electrical needs to the fullest.
SAEC employees have also continued to show their dedication to
not only doing the job right but also doing it safely. Each time they
leave their families in the morning, it is our No. 1 priority to ensure
they return to them just as they arrived at work.
The cooperative’s strong standing would not be possible without
the partnership of PowerSouth Energy Cooperative. Providing reliable and affordable power while navigating the risks of the electric
industry is demanding, but the unity and shared vision between
PowerSouth and SAEC have never been stronger than they are
today.
The continued support and investment in Nuclear Plant Vogtle
in Augusta, Georgia, is part of that vision. This nuclear plant is a
long-term project we believe will be a source of stable, carbon-free
electric power for generations to come.
SAEC and PowerSouth also partnered on important education
initiatives that ensure students and teachers in our community
have a full understanding of the energy challenges cooperatives
face.
Last year, more than 400 teachers attended the Empower Energy
Education Workshop, which provided advanced educational training and energy lesson plans for the classroom. In addition, SAEC
partnered with Troy University’s Department of Teacher Education
for the Power Up with STEM Camp, which provided hands-on
learning opportunities on various energy concepts to young students.
Those are just a few of the ways we have been proud to serve our
members in Crenshaw, Pike and Coffee counties over the last year.
We look forward to achieving even more great things together in
the year to come.
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Board of trustees

Front row from left are Glenn Reeder, District 7; James Shaver, District 2, President; Ben Norman, District 4. Back row from
left are Delaney Kervin, District 5, Vice President; Bill Hixon, District 1; Douglas Green, District 6, Secretary/Treasurer;
Raymond Trotter, District 3; and James May, At-Large.
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When the power shuts off, it’s natural to have
questions. What caused it? What are people
doing to fix it? When will the lights be back on?
South Alabama Electric Cooperative members
can rest easy knowing that any time there is an
interruption in electric service, our crews are
working hard to fix the problem — often even
before you’ve called to report it.
Next time the lights go out, keep these
answers to those burning questions in mind and
ensure that the members of your household do
everything possible to help cooperative employees restore power quickly.

What causes outages?

When the sun is shining and winds are
calm, the source of a power outage can seem
a mystery. But Manager of Engineering and
Operations Ronald Wade estimates that as much
as three-quarters of the cooperative’s outages
aren’t caused by weather. Rather, it’s meddling
wildlife to blame.
“On a day-to-day basis, outages are mostly
caused by small animals,” he says. “Squirrels,
birds and snakes will get on the lines or in substations and cause an outage there.”
In recent months, the sources of outages have
been simpler to identify as SAEC’s service area
has been ravaged by storm after storm. Even
for a 30-year veteran like Wade, it’s difficult to
remember a year when the cooperative faced as
much hazardous weather as it has in 2018.
When the storms do come, anything from
lightning strikes on equipment to car accidents
involving power line poles can lead to interruptions in service. The most time-consuming
outages, though, are caused by trees falling and
taking both lines and poles with them.
“We’ve had a good bit of that this year
because we’ve had a lot of rain, which makes the
ground softer,” says Wade. “So when the winds
blow, a lot of trees just give way and fall over
onto the power lines.”
To prevent outages, SAEC line crews perform
annual pole inspections to replace poles that are
rotting or otherwise in danger of failing. Each
month, the cooperative also inspects substations to make sure they are functioning properly.
The maintenance of right of way around
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electric lines and equipment is one of the most
important ways the cooperative protects its
system against outages. Tasks may include cutting back trees, branches and undergrowth that
could fall on or obstruct electrical equipment.
While trimming trees may not always be
popular, it is an important part of maintaining
reliable electric service, especially during storm
season. “We don’t do it for our own benefit but
to keep people’s power on,” says Wade. “Not only
that, but it can prevent members’ power from
blinking out when trees or limbs lean on the
lines.”

How are outages fixed?

In many cases, SAEC is already working on
repairing a problem before members have time
to call. “Many times we go investigate an outage
and restore it before the customer even knows it
was off,” says System Engineer Mike Chirico.
That quick response is made possible by the
cooperative having crews on call after hours
and throughout the day. But it’s also the result
of SAEC’s metering infrastructure, which lets
dispatch know about an outage within 15 to 30
seconds of the power going out.
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“

Sometimes it’s easy to
lose sight of [the big
picture] if you don’t
see a crew working
in front of your house
or on your road,” says
Chirico. “It’s important
to remember that
everyone we’ve got is
working on restoring
power to the members.
— Mike Chirico
System Engineer

“
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With current meters, Wade estimates those
outages notifications are accurate more than 60
percent of the time, but the cooperative is in the
process of updating meters to improve outage
report accuracy to more than 90 percent.
SAEC has also installed dozens of switches
throughout its electric system to help limit the
impact of outages. When there is a problem on
the system, switching lets the cooperative redirect power so that many members can still have
electric service while linemen work to repair the
damage.
“We have a lot of switch points in our system
now, so we can isolate the outage and get the
majority of members’ power back on quickly,”
says Chirico. “There will still be a few homes
without power if they’re close to where the damage is, but we’ve made a lot of improvements to
the system that really help.”

When will the lights be
back on?

Every outage is different, but SAEC approaches
each one with the same goal: Restore power to
the most people in the shortest amount of time
possible.
Efficiency is key, especially for large-scale outages. For example, damage to a substation or a
distribution line that provides power to an entire
subdivision will be repaired before a line that
brings service to just a few houses. SAEC line
crews do their best to focus their efforts equally
across Crenshaw, Pike and Coffee counties.
“Sometimes it’s easy to lose sight of that if you
don’t see a crew working in front of your house
or on your road,” says Chirico. “It’s important to
remember that everyone we’ve got is working
on restoring power to the members.”
Those same priorities apply when mapping
outages. The cooperative’s outage management
system, combined with the supervisory control
and data acquisition system, allows dispatchers to view a digital map of the system that is
automatically updated whenever a new outage
is reported. SAEC can even track the location of
cooperative vehicles in real time, which helps
direct them to the nearest outage.
However, that mapping technology relies on
information members provide the cooperative
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about their address and phone number. If that
information isn’t up to date, significant delays in
power restoration can occur.
“Let’s say there’s an outage where we’ve
gotten 2,000 calls, and some of them didn’t have
matching telephone records,” says Chirico. “We
have to individually assess where those outages are located. This is why it is very important
for the members to make sure we have their
updated contact information in our system.”
In June, a storm dominated by high-speed
winds knocked out service for about 4,200 members across all three counties. To make matters
worse, much of the damage was to lines serving
individual households, meaning crews had to
make repairs at more than 200 separate locations in 36 hours.
“For that storm, our guys worked tirelessly to
restore power to our members,” says Wade. “We
want members to understand that they need
to be patient because we are out there working. We’re dedicated to doing our best to get
everybody’s electricity restored as quickly as we
can.” n
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Assets
UTILITY PLANT:
Electric plant in service - at cost
Construction work in progress
				
Less: accumulated provision for
depreciation and amortization
		
Net utility plant
OTHER ASSETS AND INVESTMENTS:
Investments in associated organizations
Marketable securities
Notes receivable, economic development
Other investments
		
Total other assets and investments

2018
$ 95,101,953
2,917,144
98,019,097

$ 90,624,553
1,223,677
91,848,230

15,393,986
82,625,111

13,867,322
77,980,908

15,494,623
9,322,811
3,792,333
972,789
29,582,556

15,025,684
9,616,542
3,293,482
1,002,109
28,937,817

CURRENT ASSETS:
Cash and cash equivalents
2,959,073
Marketable securities
1,781,114
Accounts receivable:
		
Customers, less provision for doubtful accounts
		 of $110,112 in 2018 and $34,205 in 2017
1,804,404
UNBILLED REVENUE:
2,186,349
		
Other accounts receivable, less provision for doubtful
		 accounts of $17,128 in 2018 and 2017
199,682
Prepaid power		
Materials and supplies
255,999
Other current and accrued assets
94,337
		
Total current assets
9,280,958
DEFERRED CHARGES
		

Total assets

2017

2,328,358
1,615,907
1,658,472		
2,166,159
220,066
4,178,993
206,649
78,405		
12,453,009

2,195,840

2,364,691

$ 123,684,465

$ 121,736,425

NOTE: The financial information above is part of the financial statements for March 31, 2018 and 2017.
A copy of the financial statements is retained at the cooperative’s office.
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Liabilities and equities
EQUITIES:
Memberships
Patronage capital
Other equities
Accumulated other comprehensive loss:
		
Marketable securities
		
Unrecognized components of net periodic
		
benefits costs
			 Total equities

2017

$82,722
57,675,898
1,161,331

$80,527
55,297,026
1,079,991

(177,271)

(169,198)

(83,692)
58,658,988

(89,360)
56,198,986

57,807,429
2,543,156
55,264,273

59,442,845
2,616,877
56,825,968

2,543,156
253,176
844,669
864,719

2,616,877
723,923

1,040,153
1,485,291
7,031,164

982,157
1,170,796
6,299,677

OTHER LIABILITIES:
Deferred revenue		
Rural development grant liability
1,830,000
Accumulated post retirement benefit obligation
900,040
			 Total other liabilities
2,730,040

19,120
1,530,000
862,674
2,411,794

LONG TERM LIABILITIES:
Mortgage notes payable
Less: Current maturities
			 Total long term liabilities
CURRENT LIABILITIES:
Current maturities on long term debt
Other accounts payable
Purchased power payable
Customer deposits
Accrued liabilities:
		 Taxes
		 Other
			 Total current liabilities
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2018

Total liabilities and equities

$ 123,684,465

805,924

$ 121,736,425
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Statements of revenue
FOR THE YEARS ENDING MARCH 31, 2018 AND 2017
2018
$40,345,337

2017
$38,705,524

24,074,329
2,025,945
2,697,560
1,446,173
131,210
2,328,315
3,246,001
43,591
35,993,124

23,309,718
2,046,895
2,689,326
1,253,571
124,618
2,435,137
2,906,752
28,717
34,794,734

OPERATING INCOME

4,352,213

3,910,790

INTEREST EXPENSE

2,044,341

2,119,586

OPERATING MARGINS

2,307,872

1,791,204

615,555

763,964

NET OPERATING MARGINS

2,923,427

2,555,168

NON OPERATING INCOME

693,431

699,406

$ 3,616,858

$ 3,254,574

OPERATING REVENUE
OPERATING EXPENSES:
Cost of power
Distribution expenses - operations
Distribution expenses - maintenance
Consumer accounts expenses
Sales expense
Administrative and general expenses
Depreciation expense
Taxes - other
			 Total operating expenses

G&T AND OTHER CAPITAL CREDITS

NET MARGINS

NOTE: The financial information above is part of the financial statements for March 31, 2018 and 2017.
A copy of the financial statements is retained at the cooperative’s office.
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P.O. Box 449 • Troy, AL 36081
334-566-2060 • 800-556-2060
www.southaec.com

